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About the Firm

Vi Assurance is a boutique firm specialising in 
QHSE Assurance, Consulting, Business Process 
improvement and Risk Management.

Vi Assurance undertakes QHSE auditing and
consulting activities with a ‘Risk Based Approach’ 
to provide the value add for the organisations 
seeking to enhance their business process  
implementations and thus effectively improve
on their legal and other compliance  
requirements.

We provide independent feedback on the levels of 
implementation of the management system and 
business critical processes to the Top  
Management.
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About the teAm

Venkatesh Iyer 
Managing Consultant

Management System Assurance  
professional with a strong Engineering/
Management Systems Assurance & Risk, 
Program Management background having 
global multi-cultural experience
(over 13 years till date) in Asia Pacific, 
Oceana, Middle East and SEA regions in 
diversified industrial sectors such as Oil 
and Gas, Mining, Engineering, Maritime 
and various service sectors.

International Exposure

India, UAE, Kuwait, Qatar, Oman, Bahrain, 
Lebanon, U.K., Singapore, Turkey, France  
and Australia.

Specialities

Ability to Lead and Communicate at all the 
levels in the organization, develop, imple-
ment strategic Quality & HSE Management 
Systems, Change Management, Strategy 
planning and development of business 
processes critical to assure compliance 
to the legal and other compliance related 
management standards & enhance  
business process efficiencies.
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Work Experience

• COSL Drilling Singapore.
• Chevron Australia.
• Det Norske Veritas (DNV).
• Bureau Veritas Certification (BV).
• SAI Global.
• Maersk Oil Qatar.

Registered Lead Auditor RABQSA

• RAB QSA Inc. registered Lead Auditor:    
    QMS Scheme. Reg:107422
• RAB QSA Inc. registered Lead Auditor:  
    EMS Scheme. Reg:107422
• RAB QSA Inc. registered Lead Auditor: 
    OHS Scheme. Reg:107422

Client References

• Franklin Offshore Australia.
• Darwin Offshore Logistics Base  
   (Part of Civmec Group). 
• ABM Envirosafe Pty Ltd. 
• Main Roads WA.
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QhSe CoNSuLtiNG

Vi Assurance assists organizations to 
develop, implement, maintain and
improve management systems that are:

• Relevant to the organization.
• Easy to understand and effective  
    in business compliance to legal and      
    other requirements.
• Suitable to be used as a basis for  
    training new staff.
• Value adding.

If required by you we will ensure that  
certification to the following  
standards (as applicable) is achieved:

• AS/NZS ISO 9001:2015 - Quality  
    Management.
• AS/NZS ISO 14001:2015 -  
   Environmental Management.
• AS/NZS 4801:2001 - Occupational     
    Health and Safety Management.
• OHSAS 18001:2007 - Occupational  
    Health and Safety Management.
• ISO 45000 - Occupational Health and  
    Safety Management.
• ISO 27001:2013 Information Security  
    Management. 
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These systems can be developed as  
stand-alone systems or as a single  
integrated management system.

It is through the methodology that we  
follow and the expertise of our people,
that we are able to ensure that clients 
achieve real benefits and value from
their management systems as well as  
certification to the applicable standards.

QHSE Support to organizations currently 
certified for various management system 
standards in maintaining the accreditation 
through the performance of the internal 
audits, facilitating the implementation of 
their existing procedures such as  
management reviews, operational control, 
hazard and risk management.
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QhSe AuDitS

Quality Assurance Internal &  
External audits

Quality assurance audit is performed in  
order to ensure that the systems are in 
place and being followed religiously to 
provide good quality to the customers.  
It also highlights the need for any
improvement in the systems in order to 
consistently deliver good quality products 
or services.

The audits are also performed to make 
sure that the organization is following the 
legal and regulatory requirements.

HSE Internal & External audits

A key component to continuous improve-
ment in HSE is an effective audit and 
inspection program. Health, safety and 
environmental audits and inspections 
offer a strong return on investment when 
conducted by experienced and seasoned 
professionals.

Vi Assurance have a proven record of 
quality, integrity, and candor in our audits 
and assessments. Our audits provide our 
clients with the ability to identify and  
recommend improvements in their opera-
tions, projects and management programs.

We are thoroughly familiar with health, 
safety, and environmental regulations  
and know how they apply in real-world 
circumstances.  
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Following our audits and inspection, we 
have supported the development and 
implement of programs and procedures for 
our clients and the implementation of HSE 
management systems.

Contractor / Vendor Assurance Audits

Contract audits are a means by which  
contractor performance can be assessed 
prior to, during or upon completion of a 
contract. They are generally associated 
with major construction and ongoing  
maintenance contracts, although audits 
of other period and services contracts are 
becoming more common.

Accurate and timely contract audits can 
provide the client with information which 
will, for example, assist in:

• Short listing potential contractors.
• Ensuring a contractor is meeting its 
contractual obligations and requirements 
during the performance of a contract.
• Provide effective mitigations in the  
during the tenure of the contract to 
achieve contract performance.
• Identifying the circumstances which 
have led to a contractual noncompliance.
• Assessing whether a contract extension 
may be offered to a contractor in, for  
example, a period contract situation.
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QhSe SeCtorS

Vi Assurance has extensive experience in 
the following sectors.
 
 

MINING ENGINEERING CONSTRUCTION

MARINE INFORMATION 
TECHNOLOGY

TRANSPORTATION

MANUFACTURING OIL & GAS CHEMICAL

SERVICE 
INDUSTRIES 

LOGISTICS


